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What's in this book
and is it for me?

You need this book!
You, the awesome musician, 
who wants to share your music with 
the world by using YouTube.

Do you have some songs that need 
more ears to listen to?
Do you want more fans on your next 
live concert or want to get started 
with YouTube but don't know if it is 
worth it for you? Or find ways to 
generate money with your channel?

Simply want to share your music 
with the world?

You are in the right place!

YouTube is a great way to get your 
music out there.
It will help you to connect with 
your audience, try out new 
materials and even generate extra 
income as an artist!
If you follow the steps from this 
booklet, you will get your YouTube 
channel setup in no time! 

Note: I assume you already have a 
Google/YouTube account.
Although this is not difficult to create, you can 
check out the step-by-step process here:
How to start your YouTube Channel as a Musician
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Step 1: Set your Goal

As with many things in life, you need a 
goal.

Your YouTube goal can range from 
simply having fun making videos and 
sharing them, up to building an 
audience and new fans 
and initially, even selling your album. 

Write your goal down on a piece of 
paper and refer to it whenever you 
need. This will be your baseline for 
everything you create and do on 
YouTube.

Although you can always change your 
goal along the way if needed, it is a 
good first step in building your online 
presence as a musician.

Because your channel needs to be in
tip-top shape for your ideal subscriber, 
it should match your goal and vision in 
every way.
 
Make it simple and write it down in 2 
lines.
Step 1: Done!
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Step 2: Upload your first video!

Make a video of you making awesome music and upload it to YouTube. It is 
exciting, and it should be, even after a couple of uploads.
Uploading your first video is a big thing! Share it with all your friends and 
family and embrace all the comments you will get! 
(Yes grandma, this is the music we make nowadays :-)
And if you are super scared, just upload it as an unlisted. The only people 
that can see it are the ones you share the link with.
Try it and see how it looks and feels.

Really?
Yes, just do it!
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This way you will get the feel of being on YouTube. That is because you are! 
Congratulations, you are now a YouTube Musician!
If you rewatch the video, you might notice things you want to change or 
want to leave in for next time.
Try creating an intro and/or outro. Should you introduce yourself, have your 
face on the screen, improve the lighting/audio/background? So many things 
you can improve along the way, and you will only learn that by starting with 
a single video. And then more!
And, if it turns out to be really horrible, you can always remove it from 
YouTube. 

Create a small introduction video of yourself, playing your favorite 
instrument! Upload it to YouTube and pat yourself on the back. 
You have started your YouTube journey!
Step 2: Done!

Quick tip: you can also make your video private instead of removing it. That way, you can re-use it later 
on. Believe me, it can help to rewatch your older videos and see your progress after a year. It can give a 
real motivational boost!



Step 3: Branding your channel!
Visuals are an important part of your YouTube Channel. That is why your 
channel should look the best way possible.

Lucky for you, you only need 2 images to start. One to set as a banner and 
the other will be a profile image. If they look like a good representation of 
you and your music, you are good to go.
You can get creative with these. Add some text for an upcoming album or 
live-show, or a link to your website. Put your (band)name right in the middle 
for maximum readability.

If you use the same style in your YouTube thumbnails, you will create a great 
viewer experience!

You can find free stock images that suit your music on sites like Pixabay.com 
or Pexels.com. To make it into a banner, you can use free online software 
like Pixlr or Canva. You can also use this software to create some great 
thumbnails for your videos!

Create a banner and upload it to your YouTube Channel.
Step 3: Done!
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Step 4: Review your content!

This is probably the most important part!

Keep uploading some videos.
Try to be as consistent as possible. Once a week is a good start, but if that is 
too much, go once every 2 weeks or once a month.

After a couple of videos, it is time to review your content. This is important 
to stay on track. 

You can get very technical with this step and dive into the analytics of 
YouTube and see the results of your videos. 

Some things to check in the analytics are:
Are you getting enough watch time?
Are your viewers subscribed or not.
What is the demographic and is it what you expected?
How did people find your videos?

These and many more things determine the future choices of your channel 
content.
The more you want your channel to grow, the more important this data will 
become.

Pro Tip: A great tool to help you with your analytics and YouTube optimization is 
TubeBuddy.
This tool will help you to create better titles, thumbnails and descriptions to 
generate more traffic to your channel and videos.
You can try TubeBuddy for free by clicking this link.
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Aside from the technical data, it is also important to see if your videos 
“work” for you and your audience.
Do you get positive comments, do you like to make them, and do they fit 
your brand?
Always tailor it towards your audience. The more you do this, the better your 
connection will become with your fans. 

Do the videos that you upload work? 
Try out different things to see what works for you and what works for your 
audience. If you really don’t know where to start, check out other YouTube 
musicians and see what works for them. Look at visuals and stats. Can you 
mimic some of that? (notice I said mimic and not copy, ;-) Try it out and see 
if it works for you.

Depending on the goal, you can alter your strategy to get more views, 
subscribers and comments/likes. 

Try to find a middle ground in your actions and the ones that work on 
YouTube. Instead of posting only playthroughs or lessons, try out behind the 
scenes or making of an album. Share cover art and ask your audience what 
they think. 
This will help in your engagement and builds up a great and strong bond 
between you and your new fans.

Check your stats after a week or month and see how many views your first 
video has. Also check your stats how people found it on YouTube.
Step 4: Done
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Step 5: Refine your work!

By now you should have a basic channel setup.
Take a step back and see what you think of it. 
Like it? Then continue. 
Don’t like it? Make some small adjustments and go from there.

This process should be something you do every couple of months. Don’t 
change it if it works and if you like it, but make small changes if it can 
improve your channel look and feel.

If you have a couple of videos, start creating playlists.
If you have found your goal on YouTube, create a trailer video where you 
explain what people can expect.

Btw, if you only upload your music, your channel trailer can also be your 
best performing song or a new song. 
This gives new visitors a great introduction to your channel and content!

Double-check all your titles and thumbnails on your channel and optimize 
them. See what videos worked best (the ones with the most views) and plan 
out more of the same content.

Step 5: Done!

YouTube 101 for Musicians | Music-Mindset.com | 7

Music-Mindset.com



Now that your channel is optimized, it is time to grow your fan-base 
and generate income.

First, grow your channel by getting more subscribers and views.
This will be a process to repeat, especially in the startup of your 
channel. Once you get some traction, you could do this less often or 
even stop completely.

Let’s start!
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Step 1:
Share, share, share!

Alongside optimizing your video descriptions, tags, titles and thumbnails, 
you should start to share your YouTube link and videos on all your social 
platforms.

Add a link to your channel in all your social bio’s and in your email 
signature. 
You don’t want to spam it into peoples dm’s, they will find it when they visit 
your page.

When you have a conversation with someone online, only pitch your channel 
if it makes sense in the conversation. It will make a huge difference.

Try to approach it like this. If you arrive at a party, how do you start a 
conversation, and when do you bring up your music career? Probably not at 
the moment you walk in the room.
Have a nice chat first, see if people are interested in you, and then bring up 
your music in the conversation.
It also gives a better first impression!

Add a link to your YouTube Channel on your most-used social media 
platform.
Step 1: Done!

Pro-tip:
Create a special subscriber link to send people directly to your channel and have them sign up!
It will look like this
https://www.youtube.com/subscription_center?add_user=(YOUR CHANNEL USERNAME HERE)
That way, you increase the chances of people signing up on your channel after they click the 
link!)!
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Step 2: Generate income

There are many options to monetize your YouTube channel.
Choosing the right one will depend on your type of content and your goal.
For example, a music teacher and a gear review channel will have different 
monetization options.

Here is a list with the most common ways musicians generate income on 
YouTube. See what matches your content/goal best.

1. Affiliate Links. With affiliate links to software/products that are music 
related, you can earn a bit of cash for every sale that people make, 
using your link. This is a great option for gear review channels, but it 
could work for most music channels.

2. Start a Patreon. This is a great option if you have a set group of people 
that want to consume more of your content in detail. Think 
personalized lessons, tutorials and advice in music business, etc.

3. Apply for the YouTube Partner Program. Google AdSense is connected 
with the YouTube partner program. If you are eligible for the YouTube 
Partner Program, you might earn a few extra dollars on the side.
Not on the top of the list for a reason, because it will not earn you a 
ton of money with your YouTube videos. You need to have a large 
audience and lots of interaction on your channel to generate a 
sustainable income with AdSense.
That being said, it is still a great way to earn some extra cash on the 
side. So, sign up when you can!

Step 2: Done!

Note: Click here to find more monetization options!
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Congratulations!

Managed to get all the steps done? Congrats! This is your very first step in online 
music promotion!

These are the basics of promoting your music using YouTube. Once you know how 
to create and share online content, you can expand this method to other 
platforms, like SoundCloud for example.

Repeat Part B of this booklet until you notice a steady growth. If you do it right, 
people will automatically find your new videos and interact with them.

Also, don't forget to try out TubeBuddy, as it will be a great help in your YouTube 
Music Journey!

Try out TubeBuddy for free by clicking here

See you there!

You can follow me on:
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Your music needs to be heard by the 
world.
Creating something awesome and 
sharing it with new fans is a thrill that 
you need to experience as a musician.

After you have created your first songs, 
having your music on YouTube is a great 
way to grow your fan-base and explore 
the wonderful world of music.

I wish you the fame you deserve and I 
hope that this book will be a good guide 
to get you started with your 
Online Music Promotion.

Good luck!
Maurice Hissink
Founder of Music-Mindset.com

“Make Awesome Music,
Share it With the World!”
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